Van Wert City Schools LPDC

By-Laws

(Updated June 2008, Amended June 2014, Amended 2018)

Purposes:  The purposes of this organization are as follows:


a.  to determine if course work and other continuing education activities 
completed by educators meet the requirement for renewal of certificates and 
licenses.


b.  to promote effective and efficient teacher training and staff development as it 
relates to licensure


c.  to promote professional relations and cooperation among professionals.

Name:  The name of this Local Professional Development Committee (LPDC) shall be the Van Wert City Schools’ Local Development Committee (VWCS LPDC).

Representation of Membership:  The VWCS LPDC shall consist of representatives of the licensed personnel and the Van Wert City Schools administration.

Structure:  The VWCS LPDC will consist of one committee with district level scope.  The VWCS LPDC will be composed of at least five licensed educators employed by the district, and 2 administrators of the district appointed by the district superintendent.  The superintendent will be an ex-officio members of the LPDC.  It is recommended that the teachers represent the areas of early childhood, middle childhood, adolescent/young adult/vocational, and intervention specialists.  The LPDC will be established and paid in accordance with any collective bargaining agreement in effect with the district.  The exclusive representative of the district’s teachers will call for volunteers or appointed or elected members to serve on the LPDC and shall designate replacement members in the case of vacancies.   An electoral process will be used to determine LPDC representatives.  Representatives will serve 5 year terms and may serve consecutive terms.  Elections for 3 of the licensed representatives will be held on the 5/0 years (2020, 2025…) and additional representative elections will be held on the 3/8 years (2023, 2028).  The LPDC chairperson will ask the staff for volunteers and elections will be held no later than the last week of school on the given years. If a member leaves before their allotted end of term, the LPDC chairperson may ask for volunteers or appoint a new member to complete the term.  The superintendent shall appoint or call for volunteers of administrators.  

In all cases there shall be a majority of teacher members of the VWCS LPDC.

There shall be at least seven total members of the VWCS LPDC. 
a.  The chairperson will be elected from among the LPDC members and will perform necessary duties including those designated in the collective bargaining agreement.


b.  The LPDC  will establish an appeals process and committee if necessary.


c.  The LPDC members will receive the hourly tutor pay rate with documentation provided by the committee up to a maximum of 60 hours for the chairperson and 25 hours for other committee members as per the collective bargaining agreement.

Selection of Officers:

The election of a chair shall be conducted at the last meeting of the academic year.  Candidates receiving the highest number of votes shall be declared elected to a term of office beginning on July first of the ensuing year.  The officer to be elected by vote of the LPDC is the Chair.  The secretary is an appointed office.  The duties of the officers shall be determined by the LPDC and will include but not be limited to the following:

Chair:


· Shall preside at all meeting of the LPDC,

· Shall appoint the special committees necessary to carry on the business of the LPDC,

· Shall work closely with any consultant or advisor utilized by the LPDC,

· Shall represent the LPDC as the liaison to the Ohio Department of Education, and may attend required meetings on behalf of the LPDC, 

· Shall notify the treasurer in writing at the end of the school year the names of the committee members who have fulfilled their duties and are to be paid at the agreed upon rate.

Secretary:

· Shall assist the Chair with all communication,

· Shall be appointed by the LPDC,

· Shall take and keep accurate minutes of meetings.

· Minutes of all meetings are to be made available to the public upon request. 

Terms of Service:  The terms of service shall be five years.

Member Replacement:  The district superintendent and/or LPDC chairperson (with input from the licensed staff) shall appoint a replacement to fill any vacancy that occurs on the VWCS LPDC.  The district superintendent will appoint a replacement for any vacancy within the administrative representation.   Any member appointed to fill a vacancy prior to the expiration date of the term for which a predecessor was appointed shall hold office as a member for the remainder of the term.  

Committee Meetings:  The initial meeting of the VWCS LPDC shall be called by the LPDC chairperson upon election and/or appointment of all committee members.

At this initial meeting, the committee shall select any officers the committee deems necessary, and shall adopt rules for the conduct of its meetings. 

Therefore the committee shall establish a timeline for regular meetings.  Special meetings may be scheduled as necessary.

Resolutions: 
(1) A majority of all the LPDC members, including any vacant positions, shall constitute a quorum to transact business.  Each member shall have one vote.  All legislative action of the LPDC shall be by resolution entered on its records.  The affirmative vote of a majority of all committee members present and voting shall be required for the enactment of every resolution.  All resolutions shall be effective immediately upon enactment, subject to any authorizations or certifications required by the Ohio Revised Code.  

The VWCS LPDC will follow all rules and regulations as prescribed by the Ohio Revised Code.

In addition to the preceding negotiated agreement, the VWCS LPDC has established the following guidelines (Established June 2008, revised June 2014, revised August 2018):

Committee Procedures:  The committee shall meet according to the meeting schedule established by June 30th of the preceding school year.  This schedule will be posted yearly on the VWCS LPDC website link.  Emergency meetings may be called by the chairperson, with the concurrence of a majority of the committee.  It is crucial that all educators adhere to the planned schedule.  All paperwork or documentation for renewal shall be provided to the VWCS LPDC by the educator prior to the June meeting
The VWCS LPDC shall keep confidential all reviews, evaluations, and discussions of the IPDP’s and/or coursework/activity proposals.  No document submitted for consideration to the VWCS LPDC shall be used as an example without the written or verbal consent of the teacher/administrator involved.  

Minutes or records of actions taken by the committee shall be maintained and will be provided to all staff upon request.  The community at large may view these records but action taken or the reasons an action was taken shall remain confidential.  These records will be maintained in a permanent LPDC file – either electronically or on paper.  
All forms and/or paperwork, IPDP’s, etc will be copied or scanned and saved for VWCS LPDC records only.  The original paperwork will then be returned to the educator in a reasonable time period.  All original documents should be kept by the educator.  

Educators are asked to submit any questions (individual or procedural) in writing to the VWCS LPDC chairperson.  These will be distributed to all VWCS LPDC members and then discussed at the next VWCS LPDC meeting.  The educator will receive a response in a timely fashion after the discussion has occurred.  The VWCS LPDC encourages all educators to attend the fall (AM or PM) meeting discussing the policies for writing IPDP’s and renewing educator licenses.  Such questions may be addressed at that time.  

Policies Governing Individual Professional Development Plans and License Renewal:  
Course work, classes, workshops and/or equivalent other activities which will be used to satisfy the Ohio Department of Education (ODE) renewal requirements MUST be approved by the VWCS LPDC and MUST take place (or credit earned) during the current certification/licensure renewal period. 

Course work must be from ODE or OBOR (Ohio Board of Regents) accredited providers.

Course work, workshops, classes and/or equivalent activities MUST relate to the individual’s professional field of study or their educational goals on their Individual Professional Development Plans (IPDP).  The VWCS LPDC encourages all educators to consider two questions when considering participation in a course, workshop, class or equivalent activity for the purpose of license renewal:
· How does this activity apply to my IPDP goals or building or district goals?

· How will this activity improve student performance?

These questions will be used as criteria for VWCS LPDC approval.  

Although required work within the Master’s Program applies to university degree, courses submitted to the VWCS LPDC for license renewal purposes must still be relevant to the approved IPDP and above questions.  

Appropriate proof will be required for all course work, workshops, classes, and/or equivalent other activities completed toward IPDP fulfillment or licensure renewal.  Copies of official transcripts or grade reports are needed for credited class work.  Certificates of attendance may be used for workshops, etc.  To be accepted for Continuing Education Units (CEU) approval and licensure renewal, activities completed/attended after July 1, 2008 will require activity documentation vouchers and reflection.  This paperwork can be found on the VWCS LPDC website link.  Educators are asked to refer to the VWCS LPDC Continuing Education Units Options page for other criteria and verification needs.
CEU’s for equivalent other activities are to be determined on an individual basis by the VWCS LPDC per current CEU requirements for ODE.  All appropriate paperwork must accompany the request for approval for these activities to be considered.  Please see the Continuing Education Unit Options paper on the LPDC website link.

As of August 2018, all PD must be submitted within a year of the completion date to be considered by the LPDC.  This includes staff PD days and individual activities.  Any PD completed before August 2018 must be submitted by June 30, 2019.  

New Employee with Previous Educational Experience:  Previously employed new hires who hold a valid certificate/5-year license issued by the ODE and who have course work/activities approved by their prior LPDC during their current renewal cycle shall have said course work/activities approved by the VWCS LPDC when accompanied by verification supporting documentation/leaving LPDC form.  

Current Employee Leaving the District:  Any current employee leaving VWCS who has course work, classes, activities previously approved by the VWCS LPDC during the current certification/licensure cycle should contact the VWCS LPDC chairperson for appropriate verification forms.  This should be done prior to the educator’s departure from the system.  A copy of the educator’s current IPDP will also be made available to them.  

Educator Responsibilities:  It is the responsibility of the licensed educator to monitor the expiration date(s) of his or her certificate/license(s), as well as to maintain the proper documents to renew.  Proper planning is needed in order to meet all VWCS LPDC/ODE requirements.  IPDP’s may be updated, changed, or amended at any time, with approval by the VWCS LPDC, to accommodate the changing needs of the educator and the building or district.  It is imperative for the educator to keep an updated IPDP on record at all times.  All course work, workshops, classes, and/or equivalent other activities must be completed in accordance with the goals of the approved IPDP.  Course work, workshops, classes, and/or equivalent other activities completed prior to the approval of the IPDP or not in accordance with the IPDP will not be accepted.  It is the responsibility of the educator to follow the procedures, criteria, and timeline of the VWCS LPDC.  The educator is expected to maintain records of all personal licensure and LPDC transactions, particularly the VWCS LPDC review and approval of an IPDP or other activities.
Appeals Process:  The requirement for a process that allows an educator to appeal the decision of the LPDC is found in the Ohio Revised Code as well as in Ohio’s Teacher Education and Licensure Standards.  While the mandate is clear, the determination of how this process will be implemented at the local level is left to each LPDC.  
The VWCS LPDC has adopted the following appeal process:

1. Reconsideration
a. If an educator disagrees with an LPDC decision, the educator will be given the opportunity to meet with the LPDC in person to discuss his or her case.

b. The educator must provide written notice of the intent to appeal to the LPDC Chairperson at least one week prior to the next LPDC meeting.

c. The educator will attend the next regularly scheduled LPDC meeting and discuss the LPDC decision or may submit additional information in writing for use in the reconsideration process.  

d. The LPDC will vote on reconsideration and notify the educator in writing within one week.

2. Third Party Review
a. If, after the reconsideration process has taken place, the LPDC and the educator are still unable to come to agreement, the educator must provide a written request to the LPDC Chairperson for a third party review panel at least one week prior to the next LPDC meeting.

b. The panel members will be identified at the next LPDC meeting, and the panel will review the LPDC decision within 30 days.  The panel will consist of the following individuals from the VWCS staff:

i. One educator currently serving on the VWCS LPDC;

ii. One licensed educator selected by the educator; and 

iii. One licensed educator agreed upon by both the VWCS LPDC and the educator.

These three individuals then function as a panel to review the LPDC decision and either uphold it or overturn it.

c. The educator will be notified in writing of the third party decision within one week of the panel’s review.

d. The decision of the review panel is final. 

